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RESUMO

O tema da presente Dissertacdo de Mestrado € a gestdo universitaria no contexto das
universidades comunitarias, enfatizando a relacdo das caracteristicas do perfil do reitor com o
desempenho organizacional. As universidades comunitarias estdo inseridas no mercado da
educacao superior cuja realidade as desafia a rever suas préaticas e estrutura organizacional sob
0 risco de, ndo o fazendo, comprometer a qualidade do ensino ofertado, a exceléncia
académica e a sustentabilidade organizacional. A gestdo universitdria demanda novas
capacidades dos seus gestores, dentre as quais saber lidar com as especificidades de ser
comunitaria e, a0 mesmo tempo, compreender e antever mudancas de cenarios, reconhecer a
diversificacao das areas de atuacdo, da proliferacdo das tecnologias nos méetodos de docéncia,
dos movimentos de internacionalizacdo e globalizacdo da educagdo superior. O objetivo
principal da pesquisa € avaliar a relacdo das caracteristicas do perfil dos gestores
universitarios com o desempenho organizacional nas universidades participantes do
Consorcio das Universidades Comunitarias Gauchas (Comung). Como objetivos especificos,
ela visa: (a) descrever o processo de ocupagdo de cargos de gestdo nas universidades
selecionadas e as instancias de decisdo colegiada, analisando os estatutos e regimentos
institucionais; (b) investigar as caracteristicas do perfil dos gestores universitarios no nivel
executivo; (c) selecionar e classificar os indicadores de desempenho organizacional das
universidades; (d) comparar as caracteristicas do perfil dos gestores com o desempenho
organizacional das universidades, examinando sua capacidade de interferir nos indicadores de
desempenho. A pesquisa foi desenvolvida no nivel descritivo e 0 método utilizado é o estudo
de caso Unico, considerando o universo das universidades comunitarias brasileiras. O caso
selecionado foi 0 Comung, uma organizacdo em rede que congrega 100% das universidades
comunitario do Estado do Rio Grande do Sul. Os sujeitos da pesquisa sdo 0s reitores das
referidas universidades. O tratamento, analise e interpretacdo dos dados foram realizadas pelo
método analise de contetdo e a técnica analise categorial. Os resultados evidenciam a
existéncia de relacdo entre as caracteristicas de perfil do gestor e o desempenho das
universidades comunitérias participantes do Comung. A estrutura colegiada prevista nos
documentos institucionais requer caracteristicas de perfil de um gestor com inspiracédo politica
e comprometido com a comunidade e, a0 mesmo tempo, que reconhega a necessidade de
preservar atividades a margem de decisdes econdémico-financeiras. Em universidades
comunitérias € desejavel um reitor ter caracteristicas do perfil mais politico que empresarial,
com prevaléncia de caracteristicas de personalidade de individuos originais, independentes,
indagadores, criativos e ousados e, a0 mesmo tempo, interativos e tolerantes, emocionalmente
positivos e orientados para outros. Os resultados indicam que universidades comunitarias
participantes do Comung que possuem gestores com estas caracteristicas apresentam alto
desempenho na gestdo, o que pode ser explicado por eles fornecerem a plasticidade necessaria
para a organizacdo se mover com agilidade frente aos desafios do contexto da educacéo
superior brasileira.

Palavras-chave: Gestdo universitaria. Desempenho organizacional. Gestor universitario.
Caracteristicas do perfil.



ABSTRACT

The theme of this Master's Dissertation is university management in the context of
community universities, emphasizing the relation of the characteristics of the profile of the
rector with the organizational performance. Community universities are inserted in the higher
education market whose reality challenges them to review their practices and organizational
structure under the risk of failing to compromise the quality of offered education, academic
excellence and organizational sustainability. University management demands new skills
from its managers, among them being able to deal with the specificities of being a community
and, at the same time, understanding and anticipating changes in scenarios, recognizing the
diversification of areas of activity, the proliferation of technologies in teaching methods , the
internationalization and globalization movements of higher education. The main objective of
the research is to evaluate the relationship between the characteristics of the profile of
university managers and the organizational performance in the universities participating in the
Consortium of Community Universities Gauchas (Comung). As specific objectives, it aims to:
(@) describe the process of occupying management positions in selected universities and
collegial decision-making bodies, analyzing the institutional statutes and regiments; (b)
investigate the profile of university managers at the executive level; (c) select and classify the
organizational performance indicators of universities; (d) to compare the profile of managers
with the organizational performance of universities, examining their ability to interfere with
performance indicators. The research was developed at the descriptive level and the method
used is the single case study, considering the universe of Brazilian community universities.
The selected case was Comung, a network organization that congregates 100% of the
community universities of the State of Rio Grande do Sul. The research subjects are the
rectors of these universities. The treatment, analysis and interpretation of the data were
performed by the content analysis method and the categorial analysis technique. The results
evidenced the existence of a relationship between the characteristics of the manager profile
and the performance of Comung community universities. The collegiate structure envisaged
in the institutional documents requires profile characteristics of a politically inspired and
committed manager with the community and, at the same time, recognizes the need to
preserve activities in the margin of economic and financial decisions. In community colleges
it is desirable for a rector to have characteristics of a more political than business profile, with
a prevalence of personality traits of original, independent, inquiring, creative and daring
individuals and at the same time interactive and tolerant, emotionally positive and oriented
towards others. The results indicate that Comung community universities that have managers
with these characteristics present high management performance, which can be explained by
the fact that they provide the necessary plasticity for the organization to move with agility to
the challenges of the Brazilian higher education context.

Keywords: University management. Organizational performance. University Manager. Profile
features.



